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Business Owners and Entrepreneurs

Business individuals — including owners, executives, and entrepreneurs of companies that range from
growing, privately held businesses to early-stage, venture-backed, emerging businesses to large private
corporations — have one thing in common.

Every day they face a mountain of tasks, risks, challenges and opportunities. Business executives also
need solutions that can guide their companies from the early stage through the many growth phases that
may lead to a future sale of a business. Constantly changing tax and accounting regulations and laws
make it imperative that decision makers have access to specialists who are knowledgeable and
experienced in distinct fields. MillerMusmar is here to help and get the company on the right track by
establishing/improving:

= Standard operating procedures manual
= Internal Control Structure

= Budgets and variance reports

= Rolling Budgets

= Break even analysis

=  SWOT Analysis

= Benchmarking

= Cash-flow projections

= Cash-flow Management

= Comparative Financial Statements
= Transaction Structuring

Companies need to make quick and effective decisions, which require strategic and timely solutions from
accounting, tax and business accountants who can focus on the issues and address the client’s needs.
MillerMusmar CPAs serves a broad spectrum of industries including software, technology, consulting,
staffing, dental, non-profits, associations, government contracting, wholesale, retail, manufacturing,
restaurant and professional services. MillerMusmar CPAs professionals apply their experience and
commitment as they assist you in safely charting a course so that you can safely maneuver a range of
critical business advisory services.
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